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Using the Research: Support for 
Board Decision-Making
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Challenges
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Robust 
findings

to analyze

Different 
stakeholder 

needs 

Data gathered 
over several 

years

Rotating 
Board slate

Staff 
awareness



Research Findings = Evaluation Tools

4



“Question of the Week” Format
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QoW Goals
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Consensus-
based

Evidence-
based

Feasible Certificant-
centric
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QoW Process & Format
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Big picture Easy Access Brief
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QoW Process & Format

• All Board voices

• Conceptual or actionable

• Certificant-Board consensus

• Any gaps? 

• What do you need to move forward with decision making?
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JTA 

Questions

Interviews
Pediatric 

Mindset

Certificant 

Survey

CPNP: 
Tools to evaluate 
current & future 
Recert

Employer 

Survey

• Questions of the Week 

• C. Butcher Coaching

• Summit

• BOD Decisions

• Staff Implementation
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CPNP Recert
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CPN Recert

Peds RN

Competency

Framework
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Applying the Tools: Impact
on Recert Current & Future
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QoW: Mindset

Role of the Pediatric Nurse 
Mindset 

• Valuable for conceptual
underpinnings

• Less certain about how to apply 
as a definition of competence
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QoW: Evaluation Tools

• Many have grappled with each of the 
documents

• Pediatric RN Competency Framework 
can be a scheme upon which to build 
alignment
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Peds RN

Competency

Framework

PNCB Virtual Event | 9/30/2021



QoW: Alignment, Specialization, Advancement

• Board is committed to the principle of alignment

• A loss of proficiency is acceptable *if*…

• Concept of core competencies slightly ahead of others
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QoW: Specialization, Advancement

Pros Cons

Remember to 
see the

whole child

Nurses move 
between 

subspecialties

Critical 
thinking, avoid 
“task-based” 

clinicians

Some loss
≠ overall 

competence 
lost
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QoW: How to use the RN Framework 

• CPNs should classify their activities (with some rails)

• PNCB will analyze the data 
• See how CPNs think

• Understand how they map their activities

• PNCB hesitant to mandate distribution requirements

• Promote nurse self-awareness of their behavioral 
progression
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QoW: How to use the RN Framework 

Pilot for 
CPN

Analyze 
Data

Evaluate for 
CPNP
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QoW: Clinical Practice

• Valuable, but not sufficient alone

• No mandate to begin to require 
clinical hours

• Desire to further clarify term 
“clinical” practice  
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QoW: Clinical Practice continued

What if a certificant does not have clinical practice?
• Broadening definition may help clarify what needs to be done 

by those with no practice

• Require Core Modules or other activity? 

• If certificant is not engaged in the profession of pediatric 
nursing, must demonstrate competence in the ways they 
might if practicing . . .meaning requirements could differ for 
those with no active pediatric practice.  
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QoW: Current Recert Options

Posture of lifelong learning 

• Must do something that demonstrates learning

• Activity content dictates alignment
• CPNs to link activities to Framework areas

• Invites self-reflection, conceptual engagement
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• Certificants are open to change but may have resistance
• Path to change is to be “intentional” about cost / benefit

• Each of the alternatives has some interest
• How far into educational space does PNCB go? Control the 

content? 

• Rank order
1. Learning Needs Assessment
2. Core Modules
3. Longitudinal Assessment (esp. CPNP for alignment w/ MDs)
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QoW: New Alternatives
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We Believe



We Believe



We Believe



We Believe
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Template for 
Rationale 
Statements

PNCB “uber-Recert handbook”

• Translate for certificants 

• Operationalize for staff

• Explain to accreditors and 
the Board the rationale 
behind policies
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From Concept to Reality:
Taking Action… and Our Changes
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Thoughtful Change
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Avoid
Overburdening 

Certificants

Ensure
Operational 
Feasibility

Create / Launch 
Communication

Plan

PNCB Virtual Event | 9/30/2021



Board Decision-Making
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Staff draft 
proposals

Board discuss 
and vote

Staff 
amend 
policies

Staff 
operationalize 
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Change 1
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Annual 

Recertification



Change 2: CPNs Map Activities
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Clinician Advocate Leader

Innovator Educator Collaborator



Change 3: Clinical Practice Option
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Change

“Clinical Practice Hours”

to simply

“Practice Hours”

All hours engaged in 

pediatric nursing on behalf 

of children and families

Assessment validation

(e.g., evaluations, skills 

demonstration, patient 

satisfaction surveys…)



Change 4: PPL
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Change option name to 

“Professional Practice 

Linkages”

Increase PPL value from

5 contact hours to 10

Add new Awards category:

National or International



Communication Plan
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Summit

Email 
campaign 1 
year out to 

stakeholders

Web & 
social media

Emails 
reminders 
continue
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The Future… And Future Readiness
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Our Promises to You
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Thoughtful and Intentional Transparent Watchful for emerging trends



We will…

Explore 
CPNP 

Frameworks

Watch CPN 
mapping 
data and 

implications
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Continue to explore future activities
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Learning Needs Assessment Core modules Longitudinal Assessment 

Pre-recert exercise to 

determine strengths and 

weaknesses and guide future 

CE

Connect to the essentials of 

providing care to the pediatric 

population

Questions and activities measured 

over time – from current evidence-

based literature



Closing & Gratitude
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Questions? Email info@pncb.org. 
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mailto:info@pncb.org

